Project Name: EMI - Mi.Gov Hardware Upgrade

Project Manager: Suzanne Pauley

Project Status: Completed

Baseline Revised Actual Status
10/31/2012 10/31/2012 10/31/2012 Completed
12/4/2012 12/4/2012 12/4/2012 Completed

1/11/2013 1/11/2013 1/7/2013 Completed

Key Milestone
Initiation & Planning
Construction and Testing

Implementation Phase 0: Build
and Validate Prod Environment

Implementation Phase 1: Prod
Deployment Internal Users on
New Servers

1/22/2013 1/22/2013 1/22/2013 Completed

Implementation Phase 2: Prod
Deployment 1/2 External User on
New Servers

1/30/2013 1/30/2013 1/30/2013 Completed

Implementation Phase 3: Prod 2/7/2013  2/7/2013
Deployment All External Users on

New Servers

2/7/2013 Completed

Implementation Phase 4: Prod
Deployment of CMA Authoring on
New Servers

2/11/2013 2/11/2013 2/11/2013 Completed

Production Run - Monitor
Environment and Decommission
Old Hardware

Project Close Out

2/22/2013 2/22/2013 2/22/2013 Completed

3/29/2013 3/29/2013 3/26/2013 Completed

Activity Status

The new servers have been installed and are receiving all internet traffic. The
authoring tools have also been moved to the new servers and staff are now
utilizing that environment.

The old servers have been decommissioned.

Project Budget / Cost:
Initial Budgeted Cost [Latest Revision Budgeted Cost| Actual Cost to Date
$615,200.00 $500,000.00 $343,417.00

IT Investment Fund: $500,000 - Actual cost to date $343,417
Other Funding - $0

Major Project Accomplishments:
« Decommission old hardware

« Complete post implementation evaluation report

Next Steps:
There are no project next steps to report.
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